
	Minutes

The University of Toledo

23rd Meeting of the Board of Trustees
Monday, January 26, 2009
Student Union Room 2592
 1:00 p.m.


	The twenty third meeting of The University of Toledo Board of Trustees was held on Monday, January 26, in the Student Union Room 2592 on the Main Campus.  Chairman Stansley called the meeting to order at 1:00 p.m.  Joan Stasa, Assistant to the President for Board Affairs, recorded the minutes.  


	CALL TO ORDER



	The following Board members were in attendance:

Carroll L. Ashley

Thomas E. Brady

C. William Fall

Susan E. Gilmore

Marvin K. Himmelein

David G. Huey

William C. Koester

Richard B. McQuade, Jr.

Susan Farrell Palmer

Joseph Russell, Student

Olivia K. Summons

John S. Szuch

Richard B. Stansley, Jr
Krystalyn Weaver, Student

The following Board members was absent:

S. Amjad Hussain

Cynthia B. Thompson

A quorum of the Board was constituted.

The following individuals were also in attendance:

John Adams, Senior Director of University Marketing
Aaron Baker, Government Relations Specialist

Jamie Barlowe, President Faculty Senate
Tim Beckman, Head Football Coach
Toni Blochowski, Executive Secretary to Chief of Staff and VP 

   Governmental Relations
Lawrence Burns, VP External Affairs and Interim VP for Equity and  

   Diversity
Frank Calzonetti, VP for Research Development

Mark Chastang, VP and Executive Director UTMC
Joelle Cooke, Student
Lauri Cooper, Senior Legal Counsel

David Dabney, Vice President Finance

Robert Demory, Controller

Michael Dowd, Associate Professor and Chair Economics

Barbara Floyd, Chair Faculty Senate
John Gaboury, Professor and Dean of University Libraries

Timothy Gaspar, Dean of the College of Nursing

Meghan Gilbert, Reporter for The Toledo Blade
Jeffrey Gold, Executive VP and Provost for Health Affairs, Dean 

   College of  Medicine

Rosemary Haggett, Provost and Executive VP for Academic Affairs

D’Naie Jacobs, Associate Director Economic Development 

Lloyd A. Jacobs, President

Kwabena Kankam, Director of Internal Audit

Tobin Klinger, Senior Director of University Communications
Nancy Koerner, Director of Planned Giving for Institutional Advancement
Kevin Kucera, Associate VP of Enrollment Services

Brenda Lee, President UT Foundation

William Logie, VP Human Resources and Campus Safety

Joyce McBride, Interim Associate VP for Budget and Planning
Nina McClelland, Interim Dean for the College of Arts & Sciences

Ronald McGinnis, Medical Director UTMC

William McMillen, Chief of Staff and VP Government Relations
Nagi Naganathan, Dean for the College of Engineering
Michael O’Brien, Executive Director for Intercollegiate Athletics
Peter Papadimos, VP and General Counsel

Kaye Patten Wallace, VP Student Affairs

Penny Poplin Gosetti, Interim Vice Provost for Academic Innovation

Scott Scarborough, Senior VP for Finance and Administration

Beverly Schmoll, Dean College of Health Science & Human Service

Matt Schroeder, Director of Business Enterprises

Gregory Siefert, President Student Government

Vern Snyder, Vice President for Institutional Advancement

Joan Stasa, Assistant to the President for Board Affairs
LeSha Thorpe, Treasurer
Kathy Vasquez, Associate VP Government Relations
Mary Jo Waldock, Special Assistant to the President for Economic 

   Development
Douglas Winner, Chief Financial Officer UTMC

Harvey Wolff, Professor of Mathematics


	ATTENDANCE


	Chairman Stansley requested a motion to waive the reading of the minutes from the November 17, 2008 Board meeting and accept the minutes as written. A motion was received, it was then seconded, and the Trustees unanimously approved the minutes.


	APPROVAL OF MEETING MINUTES



	Mr. Stansley requested a motion for a roll call vote on consent agenda item e) Resolution No. 08-12-30:  “Authorization to Sell Property to The University of Toledo Foundation for the Dorr Street gateway Project” – Mr. Ashley, yes; Dr. Brady, yes; Mr. Fall, yes; Ms. Gilmore, yes; Mr. Huey, yes; Mr. Koester, yes; Judge McQuade, yes; Ms. Palmer, yes; Mr. Stansley, yes; Ms. Summons, yes; and Mr. Szuch, yes.  This vote was necessary as stated in Board Bylaw No. 3364-1-02 Meetings of the Board (E) Quorum and Manner of Acting (1) The vote of a majority of all the then existing members of the Board is required to: (b) Make or ratify . . . the acquisition or disposal of real estate of the University, or . . .

Chair Stansley then requested a motion to approve all other consent agenda items with a corrected Page 1 handed out to each Board member for the Main Campus Faculty Personnel Actions and a minor correction to the Executive Summary for the FY09 Changes to Hospital Plans. A motion was received, seconded and all other consent agenda items were unanimously approved by the Board with the two corrections noted.

	APPROVAL OF CONSENT AGENDA

	Mr. Stansley welcomed the new student trustees Ms. Krystalyn Weaver and Mr. Joseph Russell.  Chair Stansley expressed the positive experience the Board members have had working with student trustees in the past.  He encouraged the students to actively participate in meetings, to say what is on their minds and be involved.  Mr. Stansley briefly remarked about the students’ academic majors and their on-campus activities.  Both students remarked that they were glad they were finally appointed and looked forward to working with the Board.

	

	President Jacobs introduced new head football coach Mr. Tim Beckman.  He welcomed Coach Beckman, his wife Kim and their three children Tyler Lindsay and Alex to Northwest Ohio.  As a 1988 graduate of the University of Findlay, Beckman majored in physical education and lettered in 1984 and 1985 on Oiler teams which qualified for the NAIA National Playoffs both seasons. Among his coaching influences is his father, Dave Beckman, who has a history of coaching experience.  Mr. Beckman thanked everyone for the warm welcome and remarked that he is excited to be the 25th head football coach.  His family is glad to be back in the Toledo area and he can’t thank Mike O’Brien enough for this opportunity.  Coach Beckman mentioned that he is in the process of recruiting and will be leaving the meeting after his introduction to finalize a recruit in Michigan.  
Dr. Jacobs mentioned the Board members received the University’s Financial Report for the first quarter ended September 30, 2008.  He remarked that it is a continued move in the direction of better financial reporting.  The Trustees remarked that it was a good financial report and congratulated Dr. Scarborough on the improvements.  
Also mentioned was the Joint Intermodal Task Force for Transportation and Logistics Report and Recommendations submitted to City of Toledo Mayor Carty Finkbeiner.  Dr. Jacobs urged the Board members to read the report.

The third document that Dr. Jacobs mentioned was the Institutional Data Report, Fall 2008.  This report was provided to the Board with the interest of increasing and sharing knowledge.

	PRESIDENT’S REPORT


	Mr. Stansley mentioned Mr. Louis Jefferson although Mr. Jefferson was not in the room at the time Mr. Stansley announced his presence.  If anyone needs information about Mr. Jefferson, Mr. Stansley would be happy to provide it.  All Board members were aware of Mr. Jefferson’s previous correspondence.  Chair Stansley noted that there is no need to address the issue at a Board meeting.
Chair Stansley did not have any other discussion items.


	CHAIRMAN’S REPORT



	A slight deviation from the normal course of the meeting, Chair Stansley asked Mr. Larry Burns to provide his presentation on The University of Toledo Guarantee.  Mr. Burns reported that the first part of his presentation is what he discussed at the External Affairs Committee meeting in October 2008.  The last few pages of his report today have been updated.  In review, Mr. Burns stated that the UT Guarantee is a strategic partnership between UT and six urban community public school districts including Akron, Cincinnati, Cleveland, Columbus, Dayton and Toledo.  The goal of this program is 100% tuition and fee coverage to academically qualified students with financial need.  All federal and state grant dollars will be applied first to the student aid offer and UT scholarship “last dollars” will cover the remaining gap on tuition and fees.  Additional eligibility and renewal requirements were also addressed.  A sample aid offer and the following outcomes were discussed.
· Mission driven with both UT and Ohio Board of Regents strategic direction documents.

· The UT Guarantee will attract good students from urban communities who otherwise could not afford to attend or would have considered UT.

· The UT Guarantee is a catalyst for market penetration in urban cities where UT has not previously matriculated students.

· Increased representation of qualified minority students.

· Projected retention and graduation rates of Guarantee students exceed overall university average.

· Building great collaborative relationships with urban communities, public school systems, and superintendents.

· Increases in-state subsidy from increased Ohio enrollments.

· Implementation of a deferred admission program for under-prepared students with possible attendance at a community college.

Direct from high school retention rates were also discussed by Mr. Burns.

Dr. Jacobs shared with the Board an editorial from The Cleveland Plain Dealer “Cheers and Jeers” section where opinions on Cleveland and Northeast Ohio issues are given by The Plain Dealer staff – “CHEERS . . . to the University of Toledo for expanding its UT Guarantee to include prospective students from Cleveland Heights, East Cleveland, Elyria, Euclid and Lorain.  Students from those places and Ohio’s five biggest cities, who earn a 3.0 grade-point average in high school and who qualify for federal Pell Grants can attend UT tuition free.”

	THE UNIVERSITY

OF TOLEDO GUARANTEE

	Chair of the Audit Committee, Trustee McQuade, mentioned that one vacancy in the Audit Department has been filled and the new employee is expected be on board next Monday.  An additional audit team member should also be on board by the next meeting.  He also mentioned that Pharmacy and NCAA audits are currently in progress.  

	AUDIT COMMITTEE



	Dr. Tom Brady, Chairman of the Academic and Student Affairs Committee, invited Dr. Jeffrey Gold to provide an update on UT’s clinical teaching affiliations.  Dr. Gold started his presentation by showing a map of the UT College of Medicine’s clinical education sites which include the UTMC Hospital, Toledo Hospital, St. Luke’s Hospital and St. Vincent Mercy Health Partners.  He also discussed the length of the medical education process: pre-med education 3 to 5 years; medical education 4 years; graduate medical education 3 to 10 years; and then the continuous lifelong learning process.  Current major and additional undergraduate and graduate teaching sites were reviewed. Dr. Gold also displayed and explained a chart showing clinical affiliate site growth capacity. UT’s College of Medicine educational challenges were also discussed.  
Dr. Brady invited Provost Rosemary Haggett to provide an update on the College of Arts and Sciences Strategic Assessment with The Learning Alliance.  Dr. Haggett indicated that the assessment included the benchmarking study, interviews of roundtable participants, two roundtable sessions, the roundtable summary report and the benchmarking study submitted to UT which should arrive in February.  Participant summary of the roundtable discussions includes:

· The College is a hub, both internal to UT and external, as a center for the geographic community providing learning, resources and outreach.
· A provider of 21st Century learning.

· A place of co-mingling of diverse disciplines and points of view.

· A stimulus of intellectual and entrepreneurial innovation.

The College of Arts and Sciences needs to address the following issues (currently underway):

· The meaning of scholarship and its evaluation.

· The curriculum, both in core and in individual programs.  The curriculum needs to be further analyzed to allow innovative alternatives.

· Teaching modalities for the 21st Century.

· Space/facilities to stimulate integrative programs and a sense of community among students and faculty.

· The role and structure of graduate education.

	ACADEMIC AND STUDENT AFFAIRS

COMMITTEE

	Clinical Affairs Committee Co-Chair William Koester reviewed the December 16 Clinical Affairs Committee meeting minutes.  Mr. Koester mentioned that the hospital received an excellent review from The Joint Commission’s visit.  The final Joint Commission report was received by President Jacobs.   Dr. Ronald McGinnis provided an annual review of the hospital plans at the December meeting. Also at the December meeting, Dr. Jeffrey Gold discussed the current economic issues related to health care, specifically one area that deals with workforce matters.  Mr. Koester reported that the January meeting was canceled and the next meeting is scheduled for February 10.  Chairman of the Board Stansley requested a motion that the Board accept the minutes from the December Clinical Affairs Committee meeting.  A motion was received, seconded and the Trustees accepted the minutes and report as presented. 

	CLINICAL AFFAIRS COMMITTEE



	External Affairs Committee Chair William Fall invited Mr. Matt Schroeder to provide an update on the Dorr Street Gateway Project.  Mr. Schroeder displayed the Gateway Project area.  He discussed the strategic importance of the acquisition of the former BP Gas Station property at the Northeast corner of Dorr and Secor.  Environmental remediation is ongoing with the BP site and demolition will follow.  The land conveyance, House Bill 420, was signed on December 30, 2008.  The deed conveyance triggers the UT Real Estate Corporation and the UT/UT Foundation Boards of Trustees’ approval of the development plan, execution of a development agreement and closing of Phase 1 construction financing.  Due diligence includes the UT and UT Foundation Work Group with third party oversight.  Mr. Schroeder also discussed the strategic land use plan guiding principles and next steps.
Trustee Fall mentioned that the UT Science, Technology and Innovation Enterprises endeavor is well underway.  The next scheduled Board meeting is February 6 where discussion will include Board orientation and ethics training.  Ms. Mary Jo Waldock reported that the amended Articles of Incorporation, amended Code of Regulations, and the new name are nearly complete and ready for ratification by the STC Corporation Board.  She also discussed control and fiduciary responsibilities -- any projects recommended for funding will 1) require due diligence preparation by the Investment Advisory Group, 2) will require review and recommendation by the Investment Committee, and 3) will then be forwarded to the STI Enterprises Board for final approval.  Regular activity reports will be provided to the UT Board of Trustees and annual reports will be submitted to the Ohio Attorney General’s Office as required by the Charitable Trust Act.  Ms. Waldock also discussed the establishment of budget principles and investment categories.  

	EXTERNAL AFFAIRS COMMITTEE



	Finance Committee Chair John Szuch asked Dr. Scott Scarborough to provide the Board members with the Finance report.  Dr. Scarborough reported that the State of Ohio is projecting up to a $7 billion shortfall for the 2009-2010 biennium budget.  UT reductions in state funding during calendar 2008 totaled approximately $4 million. The University is expecting a more significant reduction in state funding for 2009-2010.  

Last year’s and this year’s budget process was outlined and example finance and strategy ideas were presented.  New college income statements were discussed as well as the budget process timeline.  Dr. Scarborough mentioned that 7% and 15% scenarios do not imply an across-the-board approach.  On the contrary, the scenarios are intended to stimulate creative and strategic thinking about how best to accomplish core missions more efficiently, stay true to core values, and continue the implementation of the strategic plan.  He also indicated UT has tremendous momentum and believe that will continue.  
Further, Dr. Scarborough reported that $52 million of investments auction rates securities were liquidated on January 5, 2009 (UBS settlement).  The $51 million bond issue will be moving forward in the April to June timeline.  Underwriter RFP submissions are under review.  Current rates on university’s debt are 4.13% to 5.4%.  Unrealized losses on long-term investments for fiscal year are $21 million. The current cash and investment balance is $185 million ($83 million of working capital.).

	FINANCE COMMITTEE

	Trusteeship and Governance Committee Chair Susan Palmer did not have a report.

	TRUSTEESHIP AND GOVERNANCE COMMITTEE


	Chairman Stansley mentioned that the “Other Business” portion of the meeting is reserved for topics that arise between Committee and Board meeting dates and require action prior to the next regularly scheduled meeting of the Board.
Mr. William Logie presented the Personnel Actions since the December 15 Academic and Student Affairs Committee meeting. An updated page was distributed to include the staff auditor new hire that was finalized since the Board book printing. A motion was requested by Chair Stansley to approve the Personnel Actions Report with the addition of the staff auditor position.  A motion was received, seconded and all the Personnel Actions presented were approved by the Board.
Mr. Logie also presented Resolution No. 09-01-01: “Authority to Establish One or More Early Retirement Incentive Plans Under ORC 145.297 or ORC 145.298.”  After discussion, Mr. Stansley requested a motion to approve the resolution as presented.  The motion was received, seconded and approved by all Trustees present with the exception of Trustee Carroll Ashley who abstained from voting.  

	OTHER BUSINESS
PERSONNEL ACTIONS

RESOLUTION NO.  09-01-01:  “AUTHORITY TO ESTABLISH ONE OR MORE EARLY RETIREMENT  . . .  “



	Dr. Jeffrey Gold presented Resolution No. 09-01-02: “Ratification of Budgeted Pharmacy Automation Lease.” A revised executive summary, resolution, and project information form was distributed to the Trustees prior to the meeting.  After discussion about and review of the changes, Mr. Stansley requested a motion to approve the resolution.  The motion was received, seconded and approved by all Board members present.  

	RESOLUTION NO.  09-01-02:  “RATIFICATION OF BUDGETED PHARMACY AUTOMATION LEASE”


	There being no further business before the Board, Chairman Stansley adjourned the meeting at 3:20 p.m.
	ADJOURNMENT
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