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48th Meeting of the Board of Trustees
Monday, January 23, 2012
Driscoll Alumni Center, Schmakel Room
 1:00 p.m.
1. Call to Order 


2. Meeting Minutes – Exhibit A
a) Board Meeting, November 28, 2011 (Recommended Action:  Approval)
b) Special Board Meeting, January 11, 2011 (Recommended Action:  Approval)
c) Committee Meetings (Information)
· External Affairs, December 12, 2011
· Finance, December 12, 2011

· Trusteeship, Governance and Audit, December 12, 2011

· Clinical Affairs, December 13, 2011

· Academic and Student Affairs, December 13, 2011

· Clinical Affairs, January 10, 2012

3. Consent Agenda – Exhibit B (Recommended Action:  Approval)
a) Resolution No.11-12-25:   “Creation and Development of an Inter-Professional Immersive Simulation Center”

b) Personnel Action Reports, December 13, 2011

c) Advanced Imaging Technology

· Neuro-Interventional Bi-Plane Imaging System

· Hybrid Operating Theater Technology
4. President’s Report
5. Chairman’s Report

6. Progress Update – UT Strategic Plan:  Directions 2011, Goal 1, Undergraduate Academic Programs (Information)
7. Board of Trustees Committees – Exhibit C
a) Academic and Student Affairs
· Higher Learning Commission Visit Update (Information)

· Personnel Action Reports, January 23, 2012 (Recommended Action: 

             Approval)
b) Clinical Affairs
· Review of December 2011 and January 2012 Committee Meeting Minutes 

     (Recommended Action: Approval)
c) External Affairs
· Potential Employers Access to the UT Website (Information)

d) Finance
· FY 2013 Budget Formulation:  Process and Calendar (Information)

e) Trusteeship, Governance and Audit Committee
· Progress Report “Best Practices Sub-Committee” (Information)

8. Other Business
9. Executive Session
10. Adjournment
