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The four hundredth and thirteenth meeting of the Board of Trustees of The University of Toledo was held on Wednesday, August 24, 2005, at 8:15 a.m. in Room 2592 of the Student Union, 2801 W. Bancroft Street, Toledo, Ohio.

Mr. Daniel J. Brennan, Chairman of the Board, presided and Ms. Judy E. Fegley, Interim Coordinator of Board Operations, recorded the minutes.

The Chairman of the Board requested Ms. Fegley call the roll.

Present:
Mr. Daniel J. Brennan



Mr. C. William Fall



Mr. William C. Koester



Judge Richard B. McQuade, Jr.



Ms. Susan Farrell Palmer



Ms. Olivia K. Summons



Mr. Robert C. Redmond 


Mr. Richard B. Stansley, Jr.



Mr. Hernan A. Vasquez



Mr. Kristopher L. Keating, Student Trustee



Mr. Joel L. Todd, Student Trustee

A quorum of the Board was constituted.   
Also present:  President Daniel M. Johnson; Provost and Executive Vice President for Academic Affairs Alan G. Goodridge; Executive Vice President and Chief Operating Officer William R. Decatur; Vice President and General Counsel, Board Secretary Sandra A. Drabik; Vice President for Institutional Advancement C. Vernon Snyder; Vice President of Student Life Kaye Patten Wallace; Student Ombudsman Susan Andrews; Interim Dean of Students Patricia Besner; Vice Provost for Academic Programs and Policies Carol Bresnahan; Vice Provost for Research and Economic Development Frank Calzonetti; Director of Institutional Initiatives and Community College Relations Linda Carr; Assistant Vice President of Auxiliary and Business Services Al Comley; Student Government President Tom Crawford; Dean of the College of Pharmacy Johnnie Early; Interim Law School Dean Beth Eisler; Dean of University Libraries John Gaboury; Assistant to the Vice President & General Counsel Elizabeth Griggs; Executive Director of Marketing and Communications Jeanne Hartig; Chair of Faculty Senate Andrew Jorgensen; Director of Internal Audit Kwabena Kankam; Director of University Communications Tobin Klinger; Executive Director of Athletics Michael E. O’Brien; Executive Assistant to the President Penny Poplin Gosetti; Associate Vice President for Finance and Planning Dawn Rhodes; Interim Associate Vice President of EIT Joseph Sawasky; Associate Vice President for Human Resources James Sciarini; Senior Vice Provost for Academic Affairs Robert Sheehan; Student Government Vice-President Ashley Sheroian; Interim Media Relations Coordinator Jonathan Strunk; Dean of the College of Education Thomas Switzer; Faculty Senate BOT Representative Carter Wilson; Associate Vice President for Facilities Management Harry Wyatt; and UT students and staff from around the campus; media represented included Toledo Blade Reporter Ignazio Messina. Guests included Superintendent of Toledo Public Schools Dr. Eugene T.W. Sanders and Chief Academic Officer of Toledo Public Schools Craig Cotner.
1. 
Call to Order
Chairman Brennan called the meeting to order at 8:15 a.m.  He welcomed to the Board new trustee Susan Farrell Palmer and new student trustee Joel L. Todd.

2.  
President’s Report
Thank you, Mr. Chairman, and good morning.

 

Before offering my report, I too would like to welcome our new trustee, Susan Palmer and student trustee, Joel Todd.  All of us in the administration are very pleased with your appointment and look forward to working with you in advancing the University of Toledo. 

 

There are several topics I wanted to comment on in my brief time this morning. Perhaps at the top of the list is our trip to China.  I will be preparing a full report to you and the campus community on the trip and its outcomes but I wanted to let you know that we achieved every objective we had for this international visit. There are many students in China who would like to attend UT.  There are many universities that would like to enter into agreements for student and faculty exchanges.  There are any number of joint-ventures in research that we can pursue. I will identify these in some detail in my report.

 

However, we also face a major challenge with regard to the ability of Chinese students, and others, obtaining visas.  We met with officials at our Embassy in Beijing to discuss this problem. I am hopeful and believe that they will work with us to enable students and faculty to come to UT.  

 

Higher education is expanding rapidly throughout that country.  University budgets are growing substantially every year. A hundred new campuses are under construction.  Thirty four science and technology parks have been developed in the past few years alone. These are large, sophisticated ventures located next to major universities. 

 

New seaports are being built to handle the growing volume of exports.  CBS Sunday Morning reported that sales of Buicks in China may outnumber sales in the U.S.  I think that may be true since most of the cars we rode in during our visit were Buicks. 

 

Bottom line:  I think it is important for UT to be engaged with Chinese universities in several areas.  I think it will be important for our faculty and administrators to seriously explore joint ventures and exchanges with colleagues.  But, most important will be our efforts to help students, particularly graduate students, come to the University of Toledo. 

 

Now, tens of thousands of Chinese students are going to universities in the UK, Canada, Australia and Europe.  Sadly, most of them would prefer to come to the U.S. but are stopped at the Embassy.  It is in our interest to have these students studying in our colleges and universities and we will do our best to help them. 

 

For the past three years, the University of Toledo has been working to have a U.S. Department of Transportation designated “University Transportation Center” established at our University’s Inter-modal Transportation Institute.  A UTC would provide funding to support research, academic programs, and outreach in transportation utilization, inter-modal transportation logistics, supply chain management, and alternative transportation technologies. Our Institute is directed by Dr. Mark Vonderembse. 

 

I am very pleased to report that UT was very successful in achieving this goal. 

 

The Transportation Bill that was completed July 28th designated the University of Toledo as one of 32 university transportation centers.  UT will receive $2 million in federal transportation funds over the next four years.  In addition, the University is also a major participant in a consortium center led by the University of Detroit-Mercy.  That consortium will also receive $2 million over the next four years to support the work of UT, University of Detroit-Mercy, Wayne State University, Bowling Green State University and Grand Valley State University.  In addition, UT’s civil engineering faculty will participate in the Ohio Higher Education Transportation Consortium led by the University of Akron that focuses on transportation infrastructure. 

 

The success of all three of our transportation ventures in this Bill shows the power of collaboration. Our Inter-modal Transportation Institute Board led by Jim Hartung of the Toledo-Lucas County Port Authority provided strong support for the federal designation. The power of collaboration with industry, the private sector and other universities helped gain the support of Senator Voinovich, Senator DeWine and Representative Kaptur, all of whom pushed aggressively on our behalf in Washington.  I am very grateful to each of them for representing our interests so well and so effectively.  I am also very appreciative to the scores of university and community leaders who invested heavily in helping to secure this important federal designation.  I would also like to thank our trustee, Rick Stansley, who helped us in so many ways to make this initiative successful.  This will be a great initiative for UT and the transportation sector here in Northwest Ohio and Southeastern Michigan. 

 

I am also very pleased with the results of our most recent Noel Levitz Student Satisfaction Inventory that were received a few weeks ago.  We conduct these surveys every two years and we will provide a full report to you at the first opportunity.  In summary, however, the results show improvement over 2003, according to John Nutter, who has reviewed the report.   We improved in a number of areas and held our previous improvements from 2001 to 2003.  This is very good news that validates the increasing effectiveness of our efforts to become a more “student-centered” university.  I believe our new initiatives will enable us to maintain and improve student satisfaction even more in the years to come.  

 

As you know, we have been working hard to increase student engagement in the community through service learning. In a report from Jennifer Rockwood, Director of FYE, I learned about the significant increase in the number of hours volunteered by UT students in various non-profit organizations in the Toledo area. The results are incredible:   In Academic Year 2003-04, we had 147 UT students volunteer for a total of 1633 hours of service. This past Academic Year, 2004-05, 900 students volunteered a total of 6049 hours of service.  This represents a 612% increase in student volunteers and a 370% increase in hours of service.  

 

I am very proud of our students for their volunteer service and I hope we have a similar increase to report to you next year.  This is an increasingly valuable part of their education experience. 

 

Do you remember our recent publication, University of Toledo: Alumni Who Have Changed the World?  This wonderful little publication has now won two awards.  The first was the “American In-House Design Award.”  The staff said this was “quite a cool thing.”  But now I am informed that the publication has won a second award, the prestigious “Crystal Award of Excellence” in the Communicator Awards competition.  The Communicator Awards is an international awards competition that recognizes outstanding work in the communications field. Entries are judged by industry professionals who look for companies and individuals whose talent exceeds a high standard of excellence and whose work serves as a bench mark for the industry. I just wanted you to know, and I know you join me in thanking and congratulating Cynthia Nowak, Vicki Kroll, Meredith Thiede and all those who worked on this award winning publication. 

 

Mr. Chairman, earlier this summer I had the opportunity to meet with over 100 residents from Old Orchard to hear from them and to discuss the proposed parking facility that was recommended as part of our Facilities Master Plan.  Although we held or hosted 25 or more meetings on the Master Plan, we did not adequately involve Old Orchard residents in our planning discussions on the uses of Drummond Field, across from University Hall. 

 

After listening to the concerns of the Old Orchard residents and knowing that the proposed parking facility was a low priority from the beginning and, in all likelihood would not be developed until the end of the 10-year Master Plan, I am recommending that the Board agree to drop the parking facility at Drummond Field from this Master Plan.  I would be happy to discuss this in greater detail if you wish. And, if there is a need for a more in-depth discussion of this matter, I would be pleased to bring it back to you for your action at our next meeting.  However, if there are no pressing issues or questions on this matter, I would ask for your consideration of this request today.

Mr. Chairman, as the final part of my report today I am pleased to have with us my colleague and friend, Dr. Eugene Sanders, Superintendent of the Toledo Public Schools, to share information and answer questions about UT-TPS partnerships and joint ventures.  

 

Dr. Sanders and our whole community are justifiably proud of the academic progress we see in our public schools and I am very pleased that he could come before the Board today to discuss matters of importance to UT including our partnership with TPS in the University High School and Early College program.   He is no stranger to you and this community. I am pleased to introduce my colleague and friend, Dr. Sanders.  

Dr. Sanders thanked Chairman Brennan and President Johnson for inviting him and Toledo Public Schools Chief Academic Officer Craig Cotner to the Board meeting to discuss the joint UT/TPS Toledo Early College High School program.  Dr. Sanders detailed the program noting that classes for the program had commenced Monday, August 22.  He also highlighted other collaborations with UT such as with the College of Pharmacy, the Stranahan Arboretum and a number of collaborations with the College of Education. At the conclusion of his presentation, trustees asked Dr. Sanders and Mr. Cotner several questions including student selection criteria, the application process, the academic curriculum, students’ ability to participate in extra-curricular activities and plans for expanding the program.  A copy of Dr. Sanders presentation is attached to these minutes as Exhibit #1.  
Trustee Summons congratulated Dr. Sanders, Mr. Cotner, Dean Switzer and everyone involved stating it is a fabulous effort and that she loved that the University is involved in this collaboration with Toledo Public Schools.
Chairman Brennan added his congratulations to everyone involved in the program and thanked Dr. Sanders and Mr. Cotner for their presentation at the Board meeting.

3.  
Consent Agenda Items
Before moving to the consent agenda items, as requested by President Johnson in his report, Chairman Brennan asked for a motion to not move forward with Drummond Field on the Facilities Master Plan.

Upon a motion by Mr. Fall, seconded by Mr. Vasquez to remove Drummond Field from the Facilities Master Plan, a voice vote was taken.  Motion passed unanimously.

Chairman Brennan noted the June 22, 2005 and July 20, 2005 Board meeting minutes were provided in advance and requested a motion to waive the reading of the minutes and approve the minutes and the materials contained in the consent agenda items a) through g):
a) Approval of Minutes – June 22, 2005 and July 20, 2005

b) Faculty Personnel Actions

c) Grants Report

d) Additional Tenure and Promotion Recommendations for 2005 – 2006

e) Staff Personnel Actions

f) Gillham Hall Rehabilitation Design Approval

g) Parks Tower Walkway Repair Budget Revision

Upon a motion by Mr. Fall, seconded by Ms. Palmer, to approve the consent agenda items a) through g) as listed, a voice vote was taken.  Motion passed unanimously.
4.  
Approval Items
Endorsement Request Regarding Apple Tree Nursery School

Vice Chairman Stansley noted at last weeks Academic Affairs committee meeting, the committee reviewed the academic relevance of the Apple Tree Nursery School to The University of Toledo.  Mr. Stansley stated the original language was amended and the Academic Affairs Committee recommended continued support for the Apple Tree Nursery School and supported Provost Goodridge’s request that the Board approve this endorsement.
Upon a motion by Mr. Stansley, seconded by Mr. Fall, to endorse the proposal for the Apple Tree Nursery School as presented, a voice vote was taken.  Motion passed with one no vote by Trustee Redmond.
Endorsement Request Regarding Student Medical Center

Vice Chairman Stansley noted at last weeks Academic Affairs committee meeting, the committee reviewed the academic relevance of the Student Medical Center to The University of Toledo.  The Academic Affairs Committee recommended continued support for the Student Medical Center and supported Provost Goodridge’s request that the Board approve this endorsement.
Upon a motion by Mr. Stansley, seconded by Mr. Vasquez, to endorse the proposal for the Student Medical Center as presented, a voice vote was taken.  Motion passed unanimously.

5. Information Items
Finance Committee Agenda 2005 - 2006
Finance Committee Chairman Fall reviewed the 2005 – 2006 proposed agenda items as included in the Board material.  Mr. Fall stated it is an ambitious agenda but he is confident that, with the assistance of Vice President Decatur and his staff, the agenda items will be completed.  
Charter Schools Annual Report

Vice Chairman Stansley reviewed the summary of the Charter Schools Annual Report provided to all trustees.  Trustee Stansley stated the Ohio Council of Community Schools Board of Trustees was striving for a greater understanding of why charter schools are not meeting academic goals. He noted the OCCS has now hired individuals to assist in academic affairs and data analysis; that it is important to be able to measure improvement.  Trustee McQuade stated although he applauds the efforts, he continues to be concerned by the lack of academic success.    A summary of the Charter Schools FY 2004 – 2005 Annual Report is attached to these minutes as Exhibit #2.
The University of Toledo Goals for 2005 – 2006 

President Johnson presented The University of Toledo Goals for 2005 – 2006.  The goals include:


1)  Capital Campaign


2)  Corridor


3)  Collaboration


4)  Enrollment


5)  Student Centeredness


6)  Identification of Core Strengths 
Division goals include:

Division of Finance, Technology and Operations:

1) Facilities Master Plan

2) IT Strategic Plan

3) Enterprise Resource Planning (ERP)

Division of Student Life:

1) Student-Centeredness

2) Residence Life Marketing, Recruitment and Retention

3) Collaborations and Partnerships

Division of Marketing and Communications:

1) Integrate Marketing and Communications

2) Brand Identity

3) Five-Year Strategy

Office of the Vice President and Legal Counsel

1) Collaborations and Corridor

2) Education

Division of Institutional Advancement

1) Capital Campaign

2) Enrollment

Athletics Department

1) Academic Progress Rate (APR)

2) Capital Campaign

3) Competitive Accomplishments/Recruitment

Additional Division Goals include:

Division of Academic Affairs and the Division of Enrollment Services:

1) Undergraduate Research

2) Integrated Student Service Center

3) Research Infrastructure

4) Faculty and Staff Excellence

5) Brand Identity

Division of Finance, Technology and Operations:

1) Identify Core Strengths

2) Organizational and Leadership Development

3) Energy Management/Utilities Master Plan

4) Budget

5) Shared Services

6) Integrated Student-Financial Services

7) Business Continuity Planning

Division of Student Life:

1) Identify Core Strengths

2) Organizational Structure

3) Diversity

4) Community

5) Assessment

6) Marketing

Division of Marketing and Communications

1) Printing Services

Office of the Vice President and Legal Counsel:


1)  Policies
Chairman Brennan thanked President Johnson for presenting an overview of his and the divisional goals for 2005 – 2006.   A summary of the presentation is attached to these minutes as Exhibit #3.
Upon a motion by Judge McQuade, seconded by Mr. Vasquez, to accept the University of Toledo Goals for 2005 – 2006 as presented, a voice vote was taken.  Motion passed unanimously.
6.
Committee Reports
Academic Affairs

Vice Chairman Stansley reported the Academic Affairs Committee tabled discussion of 2005 – 2006 agenda items until the October 2005 meeting when committee chairman McQuade could be present.  Information items presented at the committee meeting included fall enrollment; methodologies for tracking faculty scholarship; and a five-year overview of research grant awards.
Audit

Audit Committee Chairman Stansley reported the Audit Committee reviewed the Audit Plan Fiscal Year 2005 as presented by Director of Internal Audit Kwabena Kankam.  Other audits discussed included the Purchasing Department, Office of Research, the Sick Leave Bank and Student Financial Aid.  The Confidential Reporting Project was also discussed at the meeting.
Finance/Administration/Facilities

Finance Committee Chairman Fall stated the Finance Committee will review at the October meeting the agenda items for the year.  The Finance Committee has many important financial components to tackle this year as outlined earlier in the Board meeting.  The committee looks forward to working with Vice President Decatur and his staff.  Trustee Fall urged all trustees to come prepared to the Finance meetings so that the time may be best utilized.
Institutional Advancement

Institutional Advancement Committee Chairman Koester reported that, due to vacations and other conflicts, the Institutional Advancement Committee was not able to meet on the scheduled committee meeting day but did meet August 23.  Those committee minutes will be presented at the October 2005 Board meeting.  Trustee Koester stated the committee received end of year reports from the Alumni Office and the Development Office. An update on the Capital Campaign was presented by Vice President Snyder.  Executive Director of Marketing and Communications Hartig provided committee members with an update of the Integrated Marketing plan.
Strategic Issues & Planning

Strategic Issues and Planning Chairman Redmond was not able to attend the committee meeting and asked that Trustee Vasquez chair the meeting.  Trustee Vasquez reported the committee had very healthy discussions regarding shared governance.  Trustee Stansley added the committee also spent time discussing prioritization and that the committee is considering having monthly meetings regarding prioritization.  Chairman Brennan commented the Board is expecting to have a report on prioritization by spring 2006.
Student Life

Student Life Chairman Summons stated the Student Life Committee is delighted to have Kaye Patten Wallace on board as Vice President of Student Life.  The committee chose to postpone discussing agenda items until the October 2005 meeting.  Trustee Summons reported the committee continues to move forward with the Student Centeredness Committee.
Trusteeship
Trusteeship Committee Chairman McQuade stated that, although the committee did not meet in August 2005, they have developed goals for the year which include refining the Board Bylaws, and enhancing the Board’s relationship with state government and with our sister schools.
At the conclusion of committee reports, Judge McQuade asked Chairman Brennan’s permission to speak on another matter.  He stated since the acceptance of Mr. Closius’ resignation from the College of Law, he and some other trustees have received correspondence from many individuals regarding the matter.   Judge McQuade proposed that the Board put the issue to rest by passing a motion that the Board unequivocally supports the administration’s acceptance of Mr. Closius’ resignation as dean of the UT College of Law, and supports the administration’s efforts to swiftly find a replacement for Mr. Closius as dean.

Upon a motion by Judge McQuade, seconded by Mr. Fall, that the Board unequivocally supports the administration’s acceptance of Mr. Closius’ resignation as dean of the UT College of Law, and supports the administration’s efforts to swiftly find a replacement for Mr. Closius as dean, a roll call vote was taken:


Mr. Brennan

Yes


Mr. Fall

Yes


Mr. Koester

Yes


Judge McQuade
Yes


Ms. Palmer

Yes


Mr. Redmond

Yes


Mr. Stansley

Yes


Ms. Summons

Yes


Mr. Vasquez

Yes


Motion passed unanimously.
7.  
Code of Ethics Signing
Chairman Brennan called on Trusteeship Committee Chairman McQuade to present the annual Code of Ethics signing.  Judge McQuade reviewed that the Board’s Code of Ethics was adopted in February 2003 with the intent that it would be signed annually to demonstrate the Board’s commitment to adhere to the principles of:


1) Remains guardian of the public trust;


2) Is responsible for ensuring the University serves society


3) Keeps the mission as beacon


4) Exhibits exemplary public behavior – with strict avoidance of conflicts of interest


5) Keeps academic freedom central

Judge McQuade reminded trustees that in addition to the ceremonial signing of the poster, all trustees are asked to sign one copy of the code to be kept in the Board office and one copy to be kept personally by each trustee.  Chairman Brennan began the ceremonial signing and he was followed by each trustee.
8.
Executive Session

Upon a motion by Mr. Koester, seconded by Mr. Fall, to enter into executive session for preparing for, conducting or reviewing negotiations or bargaining sessions, a roll call vote was taken:

Mr. Brennan

Yes


Mr. Fall

Yes


Mr. Koester

Yes


Ms. Palmer

Yes


Judge McQuade
Yes


Mr. Redmond

Yes


Mr. Stansley

Yes


Ms. Summons

Yes


Mr. Vasquez

Yes


Motion passed unanimously and they entered into executive session at 9:40 a.m.

At 10:40 a.m. the Board reconvened.
9. 
Adjournment
There being no further business before the Board, upon the motion duly made and carried, the meeting was adjourned at 10:41a.m.
EXHIBIT #2

Annual Report to the

University of Toledo Board of Trustees

FY/School Year 2004-2005

In accordance with the agreement between the University of Toledo Board of Trustees and the Ohio Council of Community Schools (‘OCCS’), this report is being submitted to summarize Council and school activities for the fiscal and school year 2004-2005.

Council Updates

Operational Information

During the year, the Ohio Council of Community Schools grew significantly. Several organizational additions or expansions have occurred – each designed to allow OCCS to better serve its families, schools and students.  One major accomplishment was the establishment of the Performance and Accountability Department.  This newly created area is primarily responsible for collecting, analyzing, summarizing/reporting data and information relative to OCCS sponsored schools and students.  This data is extremely valuable in the decision-making, monitoring and evaluation processes relative to OCCS operation as a sponsoring organization.  The Data Specialists are responsible for gathering data and developing meaningful correlations for the Regional Representatives and the Toledo office team.  This group is also primarily responsible for collecting, analyzing and electronically maintaining documents associated with each charter contract as well as the oversight process.

In addition to the establishment of the Performance and Accountability Department, the Ohio Council of Community Schools has also engaged Regional Representatives across the state.  As a statutory obligation, the Council is required to have Regional Reps within 50 physical miles of each school sponsored.  As a result, OCCS now has Regional Reps covering areas including Cleveland, Akron, Canton, Youngstown, Columbus, Toledo, Dayton, and Cincinnati.  (The map behind Tab 1 indicates the locations of all OCCS sponsored schools – those sponsored for the duration of the 2004-2005 school year – 24 schools in total.)  The OCCS Rep expertise and experience includes two former State Representatives, former State Education Committee Chair, a licensed Social Worker, former School Leader and a former Assistant Superintendent.  This diverse talent and expertise gives OCCS a dynamic team to assist with school oversight, development and intervention.

The process of oversight has been streamlined as well.  The document behind Tab 2 offers a very brief example of just one area of oversight – Safety and Building Requirements.  This format was developed and statute reflected for oversight areas including Safety and Building Requirements; Medical & Student Records; Accountability, Performance & Reporting Requirements; Governance; Special Education; Finance; Contract Requirements; and Requirements for Virtual Schools.

To further expand OCCS assistance and oversight of the schools, a certified Special Education Director was added to the Toledo team.  This competent individual assists with the oversight of each OCCS school as it relates to providing special ed services to their enrolled students.  Initial random evaluation was done on a small group of OCCS schools.  The results allowed for strategic planning and audit timelines to be developed.  Additional special ed audits will continue to be conducted by the Special Ed Director and her team.

A Director of Student Programs was also added.  This individual is responsible for networking schools with community resources as well as locating and securing grant funding for student programs that are designed to supplement individual and collective academic performance.

The OCCS Governing Board has also seen some changes.  New members were added this year in addition to the election of new officers.  Mr. Carroll Ashley is now serving as the Chair of the Board; Mr. Kevin Burke is the Vice Chair.  Mrs. Svea Cooke currently assists as Treasurer and Mr. Mark Abramson serves as Recording Secretary.  Mr. Tim Goligoski, Sr. Mary Jo Szpila and Mr. Lindsey Whitehead have also joined the OCCS Board.

At the direction of the OCCS Board, the Council had an independent firm conduct a financial audit.  The Audited Financial Statement can be found behind Tab 3.  In addition, the Council has completed and submitted Form 990 for FY 02-03 and FY 03-04.  Copies of these can be found behind Tab 4 and Tab 5 respectively.

Programmatic (Value Add) Initiatives

In the fourth quarter of the school year, OCCS initiated a pilot student evaluation program.  The pilot program allowed Council to work with the schools to integrate a dynamic web-based testing system.  The system allows teachers to utilize the data to develop individualized lesson plans, align student work in small groups designed to maximize learning, and has a component that allows parents to see their student’s individual evaluation performance data as well as comparing that data to that of his/her collective classmate’s data.  During the upcoming school year, the program will be expanded to include a larger sampling of the students enrolled in OCCS sponsored schools.  The collection of this evaluation data will allow OCCS to make a determination on programs best aligned to student learning needs.

In addition to implementing the student-based diagnostic/evaluation tool, OCCS has also secured a Master Teacher to mentor and increase the skill level of 14 teachers in the OCCS system.  During this rigorous program, the teachers will work with their mentor as well as in small groups to further ground their instruction principles, and document and align their teaching practices.  Upon completion of this 14 month program, these teachers will be nationally recognized for their accomplishments.
School Updates

Student Information

In the 2004-2005 School Year, the Ohio Council of Community Schools sponsored 24 schools.  Those schools served 9,829 students and were for the most part located in urban areas of the state.  The student population/demographics for the OCCS bricks and mortar schools were as follows: 

	Free & Reduced Lunch Eligible*
	Students with Disabilities*
	African-American Students*
	White

 Students*
	Latino

 Students*
	Other

 Ethnicity*

	74.04%
	11.42%
	67.15%
	25.15%
	1.34%
	<6%


*  Categories as determined by the Ohio Department of Education.

In the OCCS virtual schools, the demographics were as follows:

	Free & Reduced Lunch Eligible*
	Students with Disabilities*
	African-American Students*
	White

 Students*
	Latino

 Students*
	Other

 Ethnicity*

	49.13%
	10.9%
	9.37%
	84.13%
	0.47%
	0%


*  Categories as determined by the Ohio Department of Education.

It is important to remember that this information reflects an average of the overall school data.  For example, one of the OCCS virtual schools serves 74% Free & Reduced Lunch Eligible while another served 35% during that same year.

Overall student enrollment remained consistent in all schools.  (There were a few exceptions throughout the year, however as those arose, either the Regional Rep or the Toledo office were kept very well informed.)  OCCS enrollment for bricks and mortar schools at the end of last school year (2004-2005) was approximately 11,177 students.  The students enrolled in the virtual schools accounted for 5,322 students during the same timeframe.  Total average enrollment for FY05 was 16,499 students; however it is important to note that OCCS served 9,829 students during the majority of the school year and 6,670 students were added as a result of the transfers of schools formerly sponsored by the Ohio Department of Education.  The average suspension/expulsion rate in OCCS sponsored schools (all 45 schools – including the 21 transfer schools) was 7.75 students per month for the 2004-2005 school year.

Parent involvement and satisfaction at OCCS schools remains high.  As a regular practice, an OCCS Regional Rep or Toledo office representative attends parent nights, open houses, and other important school activities and events.

Educational Information

Report cards for the 2004-2005 school year were recently released by the Ohio Department of Education.  The summary table provided behind Tab 6 offers a breakdown of each schools performance.  The table below offers a summary of the school performance ratings.  It is important to note the growth experienced by OCCS through the years.  The table below outlines performance ratings for all 45 OCCS sponsored schools (including the 21 schools transferred from the Ohio Department of Education per state statute.  The transfers occurred for the most part in June to meet the “prior to July 1st, 2005” requirement in the law.)

	Schools that did not qualify for Report Cards
	17

	Schools Not Rated
	4

	Excellent
	0

	Effective
	1

	Continuous Improvement
	6

	Academic Watch
	4

	Academic Emergency
	13


It is important to note that the category “Schools that did not qualify for Report Cards” has been established for those schools that either: 1) were not required to supply data; 2) tested too few students for the Ohio Department of Education to report the data; or 3) the school may have failed to report data.  None of the 24 OCCS sponsored schools (those sponsored for the full year) fell into the third category.  Only one of the 21 transfer schools fell into the third category for failure to report data. 

The focus for OCCS during the upcoming year will be analysis and “Best Practices” collection and sharing as well as alternative source funding for intervention programs designed specifically to improve student performance.

Staff Information
OCCS sponsored schools are required to report on staff changes as a part of their monthly reporting structure.  Of the 24 schools sponsored all year (2004-2005), fifteen (15) schools lost one or more staff members during the year.  Of those, three (3) schools did not replace those part-time or full-time positions.  Of all OCCS sponsored schools reporting, there were noted additions to faculty/staff to accommodate new student enrollment throughout the school year.  This was especially true for the majority of our virtual schools.

During the course of the school year and certainly into next, most schools will focus on staff training and preparing their staff members to meet the requirements of the No Child Left Behind Act.  More specifically, as it relates to the requirement for teachers to reach Highly Qualified status by 2006.

Financial Information
Every school sponsored by OCCS is audited annually by the Auditor of State’s Office each of the first three years of operation.  From the fourth year of operation on, the schools are audited on average every other year.  Reports and audited financial statements are provided to OCCS from the Auditor’s Office.  In addition, OCCS sponsored schools meeting every other month with an OCCS representative to review financial conditions of each school.

The schools sponsored by OCCS reported little to no change in financial condition (budget condition and cash condition) during the school year.  For those schools that did report changes, the changes were largely due to enrollments not being what had been anticipated.  This did require some Governing Boards to adopt revised budgets during the course of the year.  Budget and cash condition reporting was handled by the management partners for each of the OCCS sponsored schools that employ that fiscal service.

In addition, OCCS has invested in the assistance of a financial specialist to review and carefully examine all financial reporting information and audit documents resulting from each school’s fiscal audit which is conducted by the Auditor of State’s Office and fiscal/budgetary information acquired through the bi-monthly meetings.  This has been done by OCCS to insure appropriate oversight of each school’s fiscal performance.

Operational Information
Almost all of the schools sponsored by OCCS currently contract for school and operational management services through a professional education management organization.  These organizations, for the most part, operate schools not only in Ohio but nationwide.  With the exception of some communications challenges, the operational side of our school operations remains consistent and smooth.  In the upcoming year some analysis of the services provided and school performance data will be gathered and studied to determine if that does indeed impact school performance and student outcomes.

General Comments

With the passage of H.B.66 (the Budget Bill), sponsors in the state of Ohio are currently capped at sponsoring 50 schools.  As a result, the anticipated growth was less than expected.  In addition, H.B. 66 also instituted a state-wide cap on the number of charter schools that are allowed to open this fall (August/September, 2005).  A lottery process whereby selection of each school to fill the open slots that totaled 30 for new/start-up schools was conducted by the Ohio Department of Education and the Ohio Auditor’s Office.  The result netted OCCS 5 additional schools which are scheduled to open in the fall of 2005.

While student performance on standardized tests continues to be challenging, student and parent satisfaction as evidenced by growing enrollment continues to be high.  In addition, overall attendance rates are steady.  

In addition, some OCCS schools instituted National Honor Societies and celebrated the induction of honorees, one of our schools instituted honors classes, and a variety of OCCS schools participated in the pilot project with Scantron.  In the upcoming year, we look forward to expanding programs and student services designed to impact overall academic performance.  Our goal is to truly be a student-centered organization and focus on improving individual and collective academic appreciation and performance.  
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Introduction

The University Mission Statement, presented below in its entirety, and the University Strategic Directions, the introduction of which is provided below, were developed with broad support from the campus community and endorsed by the Board of Trustees.  The 2005-2006 University of Toledo President’s Goals and Division Goals are guided by the Mission Statement and move the University toward meeting the objectives set out in the Strategic Directions.  

Mission Statement

The University of Toledo, a student-centered public metropolitan research university, integrates learning, discovery and engagement, enabling students to achieve their potential in an environment that embraces and celebrates human diversity, respect for individuals and freedom of expression.  The University strives for excellence in its service to all constituents and commits itself to the intellectual, cultural and economic development of our community, state, nation and the world.

Strategic Directions

The Strategic Directions will accomplish several overall outcomes:

· Increase student success by providing a more student-centered educational experience

· Provide access to higher education for low-income students

· Focus research and foster scholarship

· Become more diverse in its student body, faculty, staff and administration, and

· Enhance its outreach and engagement programs in the community

Seven broad objectives, intentionally un-numbered, are associated with specific strategies that will, when implemented, lead to the desired outcomes.

· Foster, assess and enhance an academic environment that maximizes student learning

· Create a quality learning-community outside the classrooms, laboratories and studios that enables students to achieve their potential for success in a diverse and global environment.

· Increase the access that lower income students and their families have to The University of Toledo

· Invigorate and enhance research and post-baccalaureate education.  Build upon existing strengths (e.g., University research areas of distinction), increase the level of external funding; form strong alliances with neighboring institutions; improve the quality of entering graduate students; retain outstanding faculty; increase undergraduate involvement in research.

· Promote mutual respect and understanding, and actively seek greater diversity among students, faculty and staff.

· Significantly increase the level of outreach and engagement.  Outreach and engagement activities should be mutually beneficial to the University and the community.  They should provide research and learning opportunities for our students and faculty as well as benefits for the community.

· Unleash human potential and foster excellence in faculty, staff and administrator performance.

President’s Goals

Language from the Strategic Directions is included in the goals in italics.

· Capital Campaign – Successful implementation of all of the Strategic Directions’ objectives depends on increasing University fundraising and advancement activities, specifically through an ambitious capital campaign goal.  

· Goal: The University will continue its cultivation and solicitation activities toward achieving $45-50 million of the campaign goal.

· Corridor – The Mission Statement commits the University to the economic development of its community, state, nation and the world.  In support of the Mission, the Strategic Directions includes the objective to increase outreach and engagement activities that are mutually beneficial to the university and the community.  

· Goal: The University will continue to develop and implement a Northwest Ohio Science and Technology Corridor and thereby enhance its role in metropolitan research and technology-based businesses.  

· Collaboration – The Strategic Directions, as well as the report from the Governor’s Commission on Higher Education and the Economy (CHEE), call for collaboration between post-secondary institutions.  In addition, a broad objective of the Strategic Directions is to increase the level of outreach and engagement.

· Goal: The University will continue to develop and strengthen collaborative relations and partnerships with neighboring institutions, particularly the Medical University of Ohio, in the areas of research; shared services; and governmental, civic and social welfare activities.

· Enrollment – The Strategic Directions call for enrollment goals that reflect capacity, demand and state funding policies.  

· Goal: The University will develop policies, organizational structures and practices that lead to the successful recruitment of students who are prepared to succeed in college-level coursework, that maintain access for lower-income students and that enable the University to achieve a capacity-based enrollment consistent with institutional priorities. 

· Student-Centeredness – Taking its direction from the Mission of the University, the Strategic Directions calls for a more student-centered educational experience and for human resource policy that cultivates a student-centered learning community.

· Goal: The University will implement the Board of Trustees endorsed student-centered priority initiatives, solicit and implement faculty-driven student-centered initiatives and make recommendations for and begin implementing a culture of student centeredness.
· Identification of Core Strengths – The Strategic Directions emphasize that the University must identify its core strengths as an academic enterprise while simultaneously responding to public demands on institutions of higher education.  

· Goal: The University will continue to conduct a review of academic programs and non-academic support programs, including prioritization, in order to identify academic programs and support services for expansion and enhancement through the strategic reallocation of resources.

Division Goals

Division of Academic Affairs and Division of Enrollment Services

· Enrollment – The Strategic Directions calls for recruitment of undergraduate students prepared to succeed in college-level coursework as well as increased access to the university to students in need. 

· Goal: The Divisions of Academic Affairs and Enrollment Services will establish and make progress toward stable capacity-based enrollment targets that reflect the desired mix of better-prepared, lower division and upper division undergraduate students and graduate students in each college as well as the desired mix of need and merit-based financial aid, subsidy and tuition resources necessary to responsibly budget for the cost of educating those students.

· University Diversity Plan – The Strategic Directions’ objective to actively seek greater diversity among students, faculty and staff supports the University’s Mission to celebrate human diversity, respect for individuals and freedom of expression.

· Goal: The Divisions of Academic Affairs and Enrollment Services will coordinate the completion and implementation of a University Diversity Plan.
· Classroom and Science Buildings – The Strategic Directions and the University’s Facilities Master Plan call for an investment in enhanced instructional and research facilities at UT. 

· Goal: The Divisions of Academic Affairs and Enrollment Services will complete infrastructure and space assignment for both a state-of-the-art classroom building and a new science building
Division Goals

Division of Finance, Technology and Operations – All of the FTO goals closely align with the “Support Elements and Potential Implementation Activities to Achieve Strategies” section of the Strategic Directions.

· Facilities Master Plan – The Strategic Directions states that to improve learning, discovery and engagement, as called for in the Mission, the University must provide the facilities necessary to achieve those objectives.  It calls for the planning and construction of new and renovated facilities.  Specific objectives of the Directions include improving the quality of student life outside of the classroom, enhancing outreach and engagement and developing and implementing a Science and Technology Corridor.  Although not explicitly stated in the Strategic Directions, the provision of facilities such as core academic spaces and spaces that contribute to the quality of student life is integrally tied to enrollment objectives and a competitive recruitment advantage.

· Goal: The Division of Finance, Technology and Operations will begin to implement, project by project, the long-range Facilities Master Plan and to lead a planning analysis for Dorr Street development.  Priority capital projects include the Science Building, Classroom Building, Stranahan addition. Savage Hall rehabilitation and the Gilham Hall renovation.
· IT Strategic Plan – The Strategic Directions includes many technology-related strategies including improving technology and information systems use in academic and administrative processes and enhancing services and resources of University Libraries to better support learning and discovery.  These strategies align with the broad objectives of creating a quality learning community outside the classroom and unleashing human potential and fostering excellence in the performance of campus personnel. 
· Goal: The Division of Finance, Technology and Operations will complete an information strategic planning effort that aligns technology planning with the University strategic plan, and that will contain a multiyear funding strategy to achieve approved objectives.
· Enterprise Resource Planning (ERP) – The Strategic Directions calls for improving technology and information systems use in academic and administrative processes.  In doing so, the University can meet the broad objective of unleashing human potential and fostering excellence in faculty, staff, and administrator performance.
· Goal: The Division of Finance, Technology and Operations will begin implementation of ERP focusing on the Human Resources and Finance modules of Sungard SCT’s Banner product, the introduction of the myUT web portal, and the move to a new operation data store for reporting.
Division Goals

Division of Student Life

· Student-Centeredness – The President’s goal of Student-Centeredness is based on the focus of the Mission Statement and the Strategic Directions on a student-centered educational experience.
· Goal: The Division of Student Life will participate in monitoring and implementing the action plan for the Student Centeredness priority and non-priority initiatives.

· Residence Life Marketing, Recruitment and Retention – The Strategic Directions contain strategies focused on residential living including the development of new residence halls, the expansion of quality living learning communities, the development of varied housing options and the provision of attractive and clean environments in which to learn and to live.
· Goal: The Division of Student Life, in conjunction with the Office of Marketing and Communication and the Division of Academic Affairs and Enrollment Services, will develop and implement a marketing plan to increase the retention of current residents and the recruitment of new students to insure maximum occupancy of existing on-campus housing space.
· Collaborations and Partnerships – The President’s goal of Collaboration focuses on partnerships with neighboring post-secondary institutions.  Collaboration and partnerships within the University are also of great importance in order to effectively integrate learning, discovery and engagement as called for in the Mission Statement.
· Goal: The Division of Student Life will continue to develop and strengthen collaborations and partnerships with academic programs such as FYE to ensure student success.
Division Goals

Division of Marketing and Communications

· Integrate Marketing and Communications – The Strategic Directions reflect the assumption that the plan will guide the University’s action-oriented academic and fiscal decisions.  The successful use of the plan for that decision-making depends on strong communication across the University.
· Goal: The Division of Marketing and Communications will continue to integrate marketing and communications across the University in order to disseminate consistent and strategic institutional messages to key audiences. 

· Brand Identity – Discussions that formed the basis for the Strategic Directions called for the University to distinguish itself from its competition.  The development of this distinction is integrally tied to enrollment objectives and to a competitive recruitment advantage.

· Goal: The Division of Marketing and Communications will begin implementation of the first-stage of a new brand identity strategy for the University.  

· Five-Year Strategy – The Strategic Directions was developed to guide the University through this decade.  Designed more as a set of directions than as an articulated set of quantified end goals, the Directions must be supported by multi-year planning goals.  
· Goal: The Division of Marketing and Communications will develop a five-year integrated marketing and communications strategy that will help the institution achieve its goals.  
Division Goals

Office of the Vice President and Legal Counsel

· Collaborations and Corridor – The President’s goals of Collaboration and the Corridor are guided by the Mission Statement, the Strategic Directions, and the CHEE report.
· Goal: The Office of the Vice President and Legal Counsel will explore creative legal aspects to structure new relationships, enhancing the University’s ability to collaborate and partner with other entities, especially with respect to the Northwest Ohio Science and Technology Corridor.  

· Education – The Strategic Directions suggest strategies to help the University meet the objectives of fostering, assessing and enhancing an academic environment that maximizes student learning.
· Goal: The Office of the Vice President and Legal Counsel will educate the University community about changes in the laws and regulations that affect higher education (e.g., those that have a direct effect upon recruitment and enrollment, student centeredness, etc.), legal implications of proposed activities and reducing the potential for legal liability.  

Division Goals

Division of Institutional Advancement

· Capital Campaign – The President’s Campaign Goal recognizes that the successful implementation of the Strategic Directions depends on an ambitious capital campaign goal.
· Goal: The Division of Institutional Advancement will raise $45-50 million of the total campaign goal; enlist both campaign senior volunteer leadership and regional volunteer leadership; identify, cultivate and solicit top prospects in all seven regions; and develop and implement a year-long campaign travel schedule. 

· Enrollment – The University Strategic Directions call for recruiting undergraduate students prepared to succeed in college-level coursework
· Goal:  The Division of Institutional Advancement through its extensive contact with alumni and friends of the university will support and enhance recruitment and marketing initiatives.
Division Goals

Athletics Department

· Academic Progress Rate (APR) – Objectives of the University Strategic Directions include fostering an academic environment that maximizes student learning and creating a quality learning-community outside classrooms.
· Goal: The Athletics Department will initiate strategies, in conjunction with the academic areas, to improve the Academic Progress Rate for student athletes.
· Capital Campaign – The University Strategic Directions address the need to plan and construct new and renovated facilities in keeping with the principles of the Facilities Master Plan.

· Goal: The Athletics Department will successfully implement its portion of the capital campaign, specifically as it relates to renovating Savage Hall, in order to enhance the facility for athletic, campus, and community events.

· Competitive Accomplishments/Recruitment – The University Strategic Directions call for recruiting undergraduate students prepared to succeed in college-level coursework.  

· Goal: The Athletics Department will initiate strategies to improve the competitive accomplishments of University sport programs within the Mid-American Conference and recruit prospects who will achieve success in the classroom and in athletic venues.
Additional Division Goals

Division of Academic Affairs and the Division of Enrollment Services

· Undergraduate Research – As part of the student-centered Mission of the University, the Strategic Directions calls for an increase in undergraduate involvement in research.

· Goal: The Divisions of Academic Affairs and Enrollment Services will create and publicize a new office for undergraduate research designed to provide resources for new and continuing students interested in experiencing research as a component of their undergraduate education.   

· Integrated Student Service Center – A Strategic Directions strategy for creating a quality learning-community calls for UT to improve the quality of student life beyond conventional classrooms and laboratories. 

· Goal: The Divisions of Academic Affairs and Enrollment Services in conjunction with the Division of Finance, Operations and Technology will develop and implement an Integrated Student Service Center.   

· Research Infrastructure – In recognition of the University’s metropolitan research status and the need to create a responsive infrastructure for research, the Strategic Directions’ objective of invigorating and enhancing research requires that the University develop strong collaborative agreements with neighboring institutions, increase its level of external funding and create a responsive infrastructure for research.

· Goal: The Divisions of Academic Affairs and Enrollment Services will implement a multi-year plan for enhancing the infrastructure of the Office of Research and the Graduate School.
· Faculty and Staff Excellence – One broad objective of the Strategic Directions is to foster excellence in faculty, staff and administrator performance. 

· Goal: The Divisions of Academic Affairs and Enrollment services will initiate national searches for key administrative positions including two deanships (Law & Arts and Sciences) and a vice provost for enrollment management.  The Division will also implement the second year of an ambitious faculty hiring plan designed to increase the number of research-active tenure track faculty as well as full-time lecturers hired to teach first-year students.  

· Brand Identity – Discussions that formed the basis for the Strategic Directions called for the University to distinguish itself from its competition. 

· Goal: The Divisions of Academic Affairs and Enrollment Services will actively promote to students, families, high schools and the community the University’s Brand being developed under the leadership of the University’s Office of Marketing and Communication. 

Additional Division Goals

Division of Finance, Technology and Operations – All of the FTO goals closely align with the “Support Elements and Potential Implementation Activities to Achieve Strategies” section of the Strategic Directions.

· Identify Core Strengths – The Strategic Directions specifically seeks to align budgeting, resource allocation and incentive systems with reference to achieving the strategic objectives of the plan.
· Goal: The Division of Finance, Technology and Operations will lead the assessment and prioritization of non-academic programs for approval by the University Prioritization Committee.  

· Organizational and Leadership Development – The Mission Statement commits the University to strive for excellence in its service to all constituents.  In support of the Mission, the Strategic Directions includes the objectives to unleash human potential and foster excellence in University personnel and to develop and implement a quality improvement program for services provided to students, faculty and staff. 
· Goal: The Division of Finance, Technology and Operations will implement a university-wide technical training program and a professional development program and curriculum.
· Energy Management/Utilities Master Plan – The Facilities Master Plan, in support of the Strategic Directions objectives, includes elements designed to align resource allocations with and to further the learning and discovery priorities of those objectives.
· The Division of Finance, Technology and Operations will begin implementation of the energy management and utilities master plans.

· Budget – Successful implementation of the Strategic Directions depends on aligning university resources to achieve its priorities.
· Goal: The Division of Finance, Technology and Operations will develop a balanced FY06 balanced budget and multiple-year budget scenarios that are linked to the University’s strategic objectives.  

· Shared Services – The President’s goal of Collaboration is based upon the Strategic Directions, as well as the report from the Governor’s Commission on Higher Education and the Economy (CHEE), which both call for collaboration between post-secondary institutions. 

· Goal: The Division of Finance, Technology and Operations will explore ways to collaborate with the Medical College of Ohio and Bowling Green State University in the sharing of services.
· Integrated Student-Financial Services – The President’s goals include a commitment to student-centeredness while the Strategic Directions call for improved and streamlined administrative systems and processes.
· Goal: The Division of Finance, Technology and Operations, in conjunction with the Division of Academic Affairs and Enrollment Services, will examine, recommend and implement an integrated student-centered services area.  

· Business Continuity Planning – Successful implementation of the University’s Mission and Strategic Directions depends on ensuring the continuing viability of critical business operations in the event of a disaster or other crisis.
· Goal: The Division of Finance, Technology and Operations will select a group of critical business processes and will carefully plan business continuity strategies for them.
Additional Division Goals

Division of Student Life

· Identify Core Strengths – The Strategic Directions specifically seeks to align budgeting, resource allocation and incentive systems with reference to achieving the strategic objectives of the plan
· Goal: The Division of Student Life will take an active role in the assessment and prioritization of non-academic programs for approval by the University Prioritization Committee.

· Organizational Structure – The Strategic Directions calls for a review of the University’s organizational structure in order to achieve the strategic objectives of the plan.
· Goal: The Division of Student Life will conduct an audit of its organizational structure, current financial resources and staff strengths and weaknesses, and create an organizational plan that maximizes financial and staff resources.
· Diversity – The Strategic Directions’ objective to actively seek greater diversity among students, faculty, and staff supports the University’s mission to celebrate human diversity, respect for individuals and freedom of expression.
· Goal: The Division of Student Life, in support of the University Diversity Plan Goal of the Division of Academic Affairs, will strengthen and expand diversity initiatives and the delivery of programs and services that support an environment that values, understands, accepts and embraces diversity and promotes inclusiveness for all University students.
· Community – To develop a quality learning experience outside the classroom, the Strategic Directions proposes strategies that involve expanded living learning centers, expanded learning opportunities within common areas, activities targeted toward increased interactions with students and campus personnel and outreach programs targeted towards adult, commuter, and married students.
· Goal: The Division of Student Life will provide programs and activities (with specific themes) that foster a personal connection and encourage a strong sense of community among students.
· Assessment – As part of fostering an academic environment that maximizes student learning, the Strategic Directions calls for engaging in assessment.
· Goal: The Division of Student Life will refine the existing Divisional Assessment Plan to insure that most departments are maximizing the use of institutional data and national survey techniques to demonstrate the effectiveness of current programs and services.
· Marketing – To successfully achieve the objectives of the Strategic Directions for developing an environment that maximizes student learning, the students must be aware of the elements of the environment that will help them achieve their potential for success.
· Goal: The Division of Student Life, in conjunction with the Office of Marketing and Communication, will create a divisional brochure and website to market our units and the services that we provide.
Additional Division Goals

Division of Marketing and Communications

· Printing Services – The Strategic Directions calls for improved and streamlined administrative systems and processes.
· Goal: The Division of Marketing and Communications will re-position Printing Services to provide superior customer service, a higher level of quality and more affordable pricing for campus clients.

Additional Division Goals
Office of the Vice President and Legal Counsel
· Policies – The Strategic Directions calls for fostering and academic environment that enhances student learning and for reviewing organizational structures such as decision-making and communication processes.
· Goal: The Office of the Vice President and Legal Counsel will guide the development of a policy framework that moves the campus to a mature governance structure.  Such a structure is necessary to the creation of a hospitable student-centered environment that maximizes learning.
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