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The University of Toledo

422nd Meeting
Special Meeting of the Board of Trustees

Wednesday, March 29, 2006
Libbey Hall – 2:00 p.m.
The four hundredth and twentieth second meeting of the Board of Trustees of The University of Toledo was held on Wednesday, March 29, 2006, at 2:00 p.m. in Libbey Hall, 2801 W. Bancroft Street, Toledo, Ohio.

Mr. Daniel J. Brennan, Chairman of the Board presided and Ms. Judy E. Fegley, Interim Coordinator of Board Operations, recorded the minutes.

The Chairman of the Board requested Ms. Fegley call the roll.

Present:
Mr. Daniel J. Brennan



Mr. C. William Fall



Mr. Nicholas E. King, Student Trustee



Mr. William C. Koester



Judge Richard B. McQuade, Jr.



Mrs. Susan Farrell Palmer


Mr. Robert C. Redmond 


Mr. Richard B. Stansley, Jr.



Mrs. Olivia K. Summons



Mr. Joel L. Todd, Student Trustee



Mr. Hernan A. Vasquez

A quorum of the Board was constituted.   
Also present:  President Daniel M. Johnson; Medical University of Ohio President Dr. Lloyd A. Jacobs; Vice President and General Counsel, Board Secretary Sandra A. Drabik; Dean of the College of Business Thomas G. Gutteridge; Interim Vice President of Finance, Technology and Operations Dawn M. Rhodes; Athletic Director Michael E. O’Brien; Senior Associate Athletic Director Michael R. Karabin; Associate Vice President for Facilities Management Harry E. Wyatt; Executive Director of Marketing and Communications Jeanne Hartig.  Media represented included The Toledo Blade and The Independent Collegian.
1. 
Call to Order
Chairman Brennan called the meeting to order at 2:00 p.m.  
2.  
Savage Hall Renovation Project

Chairman Brennan called on Athletic Director Michael O’Brien to present a summary of the Savage Hall renovation project.  Mr. O’Brien opened the discussion by answering trustees’ questions including:
· Can Savage Hall be converted to an indoor facility and still be used for basketball?

· Where can event parking best occur if Savage is renovated?

· What are the plans to make Savage architecturally compatible with the rest of campus?

· Given the probable competition from the downtown arena project, what discussions have occurred regarding the sale of suites in Savage Hall? 

· What support exists to assure that cash flow from athletics is reliable in future years?
· Recommendations and costs from the study to upgrade Savage Hall?
· What is the present seating capacity of Savage Hall?  With additional suites?

· Comparison of UT with other MAC facilities in seating capacity and attendance?

· Present average capacity of USA league schools?

· Has there been a discussion of the interaction of UT with the community?

Mr. O’Brien showed trustees a short DVD demonstration of a proposed newly designed Savage Hall created by the architecture and design firm, Moody-Nolan.  There was general discussion from trustees regarding the pros and cons of renovating Savage Hall.  
Vice-Chairman Stansley complimented Mr. O’Brien on the presentation stating it was very informative and helpful.  However, before making a decision, he requested further information including a detailed marketing study and a detailed revenue analysis by the Finance Division.  Interim Vice President Rhodes stated a detailed revenue analysis could be completed by mid to late April.
Mr. O’Brien asked Chairman Brennan for permission for Dean Thomas Gutteridge, Co-Chair of the Intercollegiate Athletics Strategic Planning Committee to give a brief report on the work of the Strategic Planning Committee for Athletics.  Dean Gutteridge summarized the work of the committee and asked that the following two statements approved by the committee be included in the minutes of this Board meeting:
Statement #1


Renovation of Savage Hall and Construction of Indoor Athletics Practice Facility



The Intercollegiate Athletics Steering Planning Committee (IASPC) unanimously endorses the concept of enhancing the University’s on-campus Athletics facilities, encompassing the renovation of Savage Hall and the addition of an indoor practice facility.  Moreover, the IASPC strongly recommends that the UT administration and its Board of Trustees move to identify appropriate funding sources to accomplish this objective as a top priority.  In the view of the IASPC, renovating Savage Hall and adding an indoor practice field will reap dividends for the University’s image and student recruiting as well as enhance the competitiveness of its athletics programs.
Statement #2

UT Commitment to NCAA Division I-A Athletics

The Intercollegiate Athletics Strategic Planning Committee (IASPC) unanimously reaffirms the University’s commitment to NCAA Division I-A athletics.  In so doing, the IASPC concluded that UT’s I-A athletic classification is a critical cornerstone for the fulfillment of UT’s strategic vision, including our goal of increased national preeminence as a student-centered public metropolitan research institution.

Chairman Brennan thanked Mr. O’Brien for his presentation and Dean Gutteridge for updating the Board on the work of the Athletic Strategic Planning Committee.  He concluded the Savage Hall discussion by asking that the Finance Committee review this subject at their May 9 meeting.  Mr. Brennan commented that the following areas need to be discussed further before the Board could come to a resolution regarding Savage Hall:
· Revenue vetting 

· In depth marketing study including usage and types of events
· A study of the impact of increasing the debt 
· Identification of location 
Chairman Brennan asked that any trustee in need of additional information or with more questions, outline the issues and direct them to Finance Committee Chairman Fall so that answers may be compiled and the Savage Hall renovation discussion continued in the Finance Committee.
3.
Executive Session
Upon a motion by Mrs. Palmer, seconded by Mr. Fall to enter into Executive Session for the purpose of considering the purchase of property and to consider employment matters, a roll call vote was taken:


Mr. Fall

Yes


Mr. Koester

Yes


Judge McQuade
Yes

Mrs. Palmer

Yes


Mr. Redmond

Yes


Mr. Stansley

Yes


Mrs. Summons
Yes


Mr. Vasquez

Yes


Mr. Brennan

Yes

Motion passed unanimously and the Board entered into Executive Session at 3:05 p.m.

4. 
Discussion
The Board reconvened at 4:40 p.m.
5. 
Adjournment
There being no further business before the Board, upon the motion duly made and carried, the meeting was adjourned at 4:40 p.m.
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