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The University of Toledo
20th Meeting of the Board of Trustees
Monday, September 22, 2008

Driscoll Alumni Center, Schmakel Room
 1:00 p.m.
1. Call to Order 


2. Approval of Minutes – Exhibit A
a) Board Meetings

- July 28, 2008
- September 3, 2008

b) Committee Meetings (information only)

- Clinical Affairs Committee August 5, 2008

- Academic and Student Affairs August 18, 2008
- External Affairs August 18, 2008
- Finance August 18, 2008
- Trusteeship and Governance August 18, 2008

- Clinical Affairs Committee September 2, 2008
3. Consent Agenda – Exhibit B
a) Annual Review of Resolution 07-02-02:  “Approving Authority for Administrative Policies”
b) Personnel Actions, August 18, 2008 Academic & Students Affairs Committee Mtg.
4. President’s Report
5. Chairman’s Report
6. Board of Trustees Committees – Exhibit C
a) Academic and Student Affairs
- Affiliation Agreement with St. Joseph Mercy Health System
·  Reengineering the Undergraduate Experience Update

·  College of Arts and Sciences

i. Strategic Assessment Update – The Learning Alliance

ii. Appointment of Interim Dean and Recruitment of  Permanent Dean

b) Audit

c) Clinical Affairs
- Review of August 5 and September 2 Committee Meetings
- Medical Staff Bylaws - Revisions
d) External Affairs
- State Budget Reductions Update

e) Finance

· Year-to-date Financials

- Update on Indebtedness Regarding the Current External Financial Situation

f) Trusteeship and Governance
·  Annual Review and Signing of Board of Trustees Code of Ethics

7. Executive Session to prepare for, conduct, or review negotiations or bargaining sessions
8. Other Business – Exhibit D
a) HSC 2007 Annual Safety Report and Evaluation of Environment of Care Management Plans

b) HSC Safety and Health Report, January-April 2008

c) Personnel Actions, September 22, 2008

d) Affiliation Agreement between The University of Toledo, The University of Toledo Clinical Faculty, Inc. and The University of Toledo Physicians, LLC
e) Resolution No. 08-09-20:  “The University of Toledo Veterans Memorial”
f) Resolution No. 08-09-21:  “Waiver of Competitive Procurement for the Purchase of Health Care Benefits”
g) Board of Trustees Committee Charges

9. Adjournment
