
	Minutes

The University of Toledo

71st Meeting of the Board of Trustees

Monday, November 17, 2014
Driscoll Alumni Center, Schmakel Room
1:00 p.m.


	The seventy-first meeting of The University of Toledo Board of Trustees was held on Monday, November 17, 2014 at the Driscoll Alumni Center in the Schmakel conference room.  Chair Joseph H. Zerbey, IV called the meeting to order at 1:00 p.m.  Ms. Joan Stasa recorded the minutes.  


	CALL TO ORDER



	The following Board of Trustees members were in attendance:

Daniel D. Arendt, Student Trustee
Steven M. Cavanaugh

Jeffrey C. Cole

Laura E. Halpin, Student Trustee

S. Amjad Hussain

Sharon Speyer

John S. Szuch

Gary P. Thieman

Joseph H. Zerbey, IV

A quorum of the Board was constituted. 
The following individuals were also in attendance:

John Barrett, Interim Provost and Executive VP Academic Affairs
Julia Bates, Lucas County Prosecutor

Edna Brown, Ohio Senator

Thomas Burden, UT Student

Frank Calzonetti, VP Government Relations/Chief of Staff
Cameron Cruickshank, VP Enrollment and Online Education
David Cutri, Director Internal Audit and Chief Compliance Officer
Bryan Dadey, Associate VP Finance

Johnnie Early, Dean College of Pharmacy and Pharmaceutical Sciences

Teresa Fedor, State Representative

Tim Gaspar, Dean College of Nursing
Beth Gerasimiak, Sr. Director College Admissions College of Adult and Lifelong 

     Learning

Ronald Goedde, UTMC Finance Officer

Thomas Gutteridge, Sr. Vice Provost/Interim Dean College of Social Justice and 

     Human Service

Ryan Hieber, Major Gifts Officer Development

Karen Hoblet, Associate Professor College of Nursing

Shanhe Jiang, Chair/Professor College of Social Justice and Human Service 

Patricia Komuniecki, Dean Graduate Studies

Patrick Lawrence, Professor and Department Chair Geography
Brenda Lee, President UT Foundation

Dennis Lettman, Dean College of Adult and Lifelong Learning

Chris Macino, UT Launch Pad Incubation

Daniel Miller, UT Photographer
Diane Miller, Associate VP Federal Relations
Michelle Moore, Second Chance Adult Services

David Morlock, Executive VP Finance and Administration/CEO UTMC
Nagi Naganathan, Interim President

Steve Nobil, Attorney with Fisher & Phillips, LLP

Kaye Patten-Wallace, Sr. VP for Student Affairs

Nora Riggs, Teaching Assistant Masters Criminal Justice and Social Work

Nolan Rosenkrans, Reporter for The Blade

Jessica Sattler, Director Economic Engagement and Business Development

Matt Schroeder, COO UT Foundation

Mary Kay Smith, Assistant Professor Psychiatry

Stephen Snider, AVP Technology Transfer/Associate General Counsel

Vern Snyder, VP Institutional Advancement

Joan Stasa, Secretary Board of Trustees
Dan Steinbock, Dean College of Law

Jon Strunk, Sr. Director University Communications
Barbara Tartaglia-Poure, AVP Development

Penny Thiessen, Executive Secretary Office of Research

Molly Reams Thompson, UT Launch Pad Incubation

Abby Vinciczky, UT Launch Pad Incubation

Kevin West, Sr. Director Faculty Relations/Inclusions Officer

Fanell Williams, Masters Student College of Social Justice and Human Service

Jovita Thomas-Williams, Associate VP Human Resources and Talent 

     Development
Celia Williamson, Professor Criminal Justice and Social Work

Rhonda Wingfield, Director Office of Financial Planning, Analysis and Budget/ 

     Interim CEO Innovation Enterprises


	ATTENDANCE



	Chair Zerbey requested a motion to waive the reading of the minutes from the September 15, 2014 Board meetings and accept them as written.  A motion was received from Trustee Thieman and seconded by Trustee Speyer.  The meeting minutes were approved by the Board members.


	APPROVAL OF MEETING MINUTES


	Chair Zerbey requested a motion for approval of the Consent Agenda items, which was received by Trustee Szuch, seconded by Trustee Cavanaugh, and approved by the Board.  
	APPROVAL OF CONSENT AGENDA



	President’s Report as read by Interim President, Dr. Nagi Naganathan --
State of the University Address
On October 29, I was honored to give the State of the University of Address. It was an opportunity to highlight just a few of the many successes of our faculty, students and staff and lay out some of the goals of the interim administration.  We are focused on increased student engagement, a faculty hiring plan that is strategic and forward-looking, aligning UT’s clinical and academic medicine missions, and increasing the stature of UT’s externally funded research. As I said during my speech, one of the most difficult aspects of it was choosing only a few of all the great things taking place across the University of Toledo.

Title IX

Another topic I mentioned in my Address was UT’s ongoing commitment to reviewing and evaluating UT’s policies and procedures relating to Title IX and sexual assault. Strengthening a campus culture where students feel safe and feel supported if they do have a sexual crime to report is essential. 

Last week, a team from the law firm Ballard Spahr led by Bisi Okubdejo was on campus to meet with staff, faculty, students, and administrators as UT continues to work to ensure its policies and procedures relating to Title IX are among the strongest in the nation. I will have in the coming week’s recommendations that we will integrate into UT’s policies and culture.

Joint Commission

On October 27, UTMC welcomed the Joint Commission to campus for their three-year accreditation visit. I am pleased to say that under the leadership of Dr. Christopher Cooper, Dave Morlock, Dr. Carl Sirio and Marge McFadden, UTMC’s staff and clinical faculty once again demonstrated why UTMC is one of the region’s best medical centers.  I want to quote one of the Commission surveyors, Dr. William Lundberg, who said during the survey exit interview: “You should be proud to work here. Northwest Ohio should be proud of the care delivered at UTMC.”  The Joint Commission was particularly impressed with our Ebola preparedness as well as the institutional leadership’s involvement during the site visit, especially from this Board. I want to thank all trustees for your support and leadership during this most important event.

Stroke Honor
The University of Toledo Medical Center recently received the Get With The Guidelines-Stroke Gold Plus Award from the American Heart Association and American Stroke Association. Quoting Abigail Loechler Director of Quality and Systems Improvement for the American Heart Association and American Stroke Association, “The Gold Plus Award is a testament to UTMC’s dedication to the guideline-based treatment of stroke patients. As a recipient of the highest award that the American Heart Association and American Stroke Association bestow upon a hospital, UTMC is part of an elite list. This award is not only a celebration for the hospital, but for the patients who are receiving such excellent care, resulting in a higher quality of life.”  Congratulations and thank you to all at UTMC who contribute to stroke care for our patients.

Water Conference

On November 7, an overflow crowd attended the UT College of Law’s 14th annual Great Lakes Water Conference that each year looks at our Great Lakes from a legal point of view. Aptly titled “Defining and Defending Our Waters,” this year’s conference held a panel at the Toledo water crisis and also looked at the issue of fracking and protecting our natural resources.  A special thank you to Kenneth Kilbert, associate dean for academic affairs and director of UT’s Legal Institute of the Great Lakes, which co-sponsored the event with the College of Law.

APLU
On the topic of the Toledo water crisis, I was honored to join Mayor D. Michael Collins, BGSU President Mary-Ellen Mazey, and Dr. Bruce McPheron from Ohio State on a panel discussion at the Annual Meeting of the Association of Public and Land-grant Universities on November 3.  The forum was well attended and I had the opportunity to discuss UT’s and UTMC’s immediate responses to the water crisis and the work UT is doing through our Water Task Force to make recommendations to local, state and federal officials to help prevent something similar from happening in the future.

Law Grads Passing the Bar
UT’s first-time passage rate for the July Ohio bar exam was 86.4%, the second highest among any law school in the state. Among UT law graduates taking the bar in Michigan, the first-time passage was 85% – second only to the University of Michigan’s 87%. All students who took the Illinois and Pennsylvania bar examples also passed. Congratulations to Dean Steinbock, the faculty and staff of the College of Law and to the many students moving on to the next phase of their legal careers.

Recent Trip to China

During the first week of November, I travelled to china accepting two invitations: one from Zhejiang University of Finance and Economics to attend its40th anniversary celebration and give a presidential address; the other from Changsha Environmental Protection Vocational College to start a new partnership.  Fellow members of the delegation were Dr. Ron Opp and Dr. Aige Guo, who have been working on a new initiative between UT and community colleges in Ohio and Michigan through an internationalization consortium. We visited Zhejiang University of finance and Economics (Hangzhou, Zhejiang Province), Changsha Environmental Protection Vocational College (Changsha, Hunan Province) and Shanghai Di-an-ji University (Shanghai).  We signed letters of intent on collaboration to support faculty and student exchange to attract students from China to study at UT.  We discussed economic programs including accounting, business, engineering, English language training, environmental protection/ monitoring, and environmental design.  The above-mentioned partnerships will be implemented through different baccalaureate and graduate degree completion models across multiple colleges at UT and various community college partners.
In addition to academic visits, I visited the Shanghai office of Toledo’s SSOE Group.  I was hosted by SSOE Shanghai team that included two of UT’s College of Engineering alumni.  The young alumnus, Adams Calkins, who made the presentation, is from Pemberville, Ohio. He earned his bachelor’s degree in mechanical engineering from UT in 2007.  It was a pleasure to learn that in less than seven years, Adam has become a key engineering staff member for SSOE and has been involved in designing two of the most sophisticated R&D centers for General Motors and Ford in China, among others.  

	PRESIDENT’S  REPORT

PRESIDENT’S REPORT CONT’D.

PRESIDENT’S REPORT CONT’D.

	Board Chair Zerbey did not have a report.
	CHAIRMAN’S REPORT



	Due to other commitments of several of the presenters, Mr. Zerbey rearranged the order of the agenda to accommodate their departure.

	AGENDA CHANGE



	Ms. Rhonda Wingfield was invited to present an update about economic development and technology commercialization.  She provided information about the mission as it was originally envisioned and provided a thorough understanding of the history of UT Innovation Enterprises (UTIE).  Discussion of audited financials for FY13 was provided by Ms. Wingfield.  UTIE investments derived from faculty research were outlined for the Board members.  Annual costs were explained and UTIE related benefits were discussed.  Future funding commitments (as of 6/30/2014) were itemized and best practices for University Innovations were outlined.  A proposed new Mission Statement was presented – To promote entrepreneurship at The University of Toledo through active student and faculty engagement in research, technology commercialization, and economic development, with favorable impact on our region.  A new name for the organization was presented as Rocket Innovations with an organization chart provided.  Ms. Wingfield provided information about the proposal for Rocket Innovations.  Dr. Brent Cameron gave the Trustees a brief report on Applied Research Toward Commercialization, which provided information about current patents and licensed technologies.  He also presented the Ohio Department of Development Third Frontier award summary as related to technologies developed in his lab.  UT student, Mr. Thomas Burden, also presented information about his project for Grypshon Industries.
Mr. Bryan Dadey provided the Board with information about the FY15 first quarter financial results for the University.  He reported that operating revenues were ahead of FY14 and FY13 by 1.3% and 3% respectively.
· Net patient revenue was up $6.2 million or 9.6%

· Student tuition and fees were below the prior year by $1.75 million or -1.6%

· Auxiliary enterprises are ahead by $1.8 million or 10.9%

Operating expenses exceeded FY14 and FY13 by 4% and 2.6% respectively.

· Salaries and benefits were higher than FY14 but remain lower than FY13

· Supplies are trending higher by $2.5 million due to the Dana Infusion Center

· Outside purchased services increased across several clinical areas

Non-operating revenues / expenses indicate the following:
· State Share of Instruction is ahead of FY14 by $702,000 or 2.7%

· State grants difference is due to the delay in FY14 payments from OBOR

· Investment income lags FY14

· Interest on debt has a timing difference; fiscal year total will be lower than prior years

Other changes of $3.4 million are due to state and Foundation-funded projects.

	FINANCE COMMITTEE



	Dr. Frank Calzonetti was requested by President Naganathan to provide the Trustees with information about Board Committee Key Performance Indicators (KPI).  Dr. Calzonetti reported that KPI are measures that are easy to understand, appropriate for evaluation at the Board level, are strategic, quantitative and current.  A focus should be on selected, not all, possible indicators and provide a snapshot of performance.  Mention was made that additional indicators would be available upon request.  This effective and focused communication with the Board of Trustees should also include UT employees, prospective students, patients, and external stakeholders.  KPI should also:
· Be a valuable source of historical institutional information about “official” performance metrics of the University for comparison with peer groups and/or established institutional targets

· Support information needs of accrediting bodies

· Allow for interactive “what if” analysis for more effective planning

· Promote decentralized decision making and empowerment at the college/department levels

Examples of major categories of KPI were presented for the four Board Committees.  A list of current peer institutions, aspirational peer institutions and Ohio peer institutions was reviewed and discussed with the Committee.  
Dr. Naganathan stated that these indicators have been presented for the Trustees’ consideration   Each Committee chair was tasked to prepare a list of KPI pertaining to their Committee with input from their membership.  It was agreed by all that this topic would be on future meeting agendas.

	TRUSTEESHIP AND GOVERNANCE

COMMITTEE



	Clinical Affairs Committee Chair Gary Thieman presented the minutes for the September Clinical Affairs Committee meeting.  Trustee Zerbey requested a motion to accept the meeting minutes as presented.  A motion was received from Trustee Cavanaugh, seconded by Trustee Cole, and approved by all Trustees.

 
	CLINICAL AFFAIRS COMMITTEE



	Dr. Thomas Gutteridge introduced Dr. Celia Williamson to present information about the proposal for a Human Trafficking and Social Justice Institute.  She discussed the issue of human trafficking, what they have been able to accomplish thus far in this area, and what more could be accomplished with establishment of this institute at UT.  Ms. Williamson defined human trafficking as involvement in the sex trade, servitude, or labor through force, fraud, or coercion or the use of children in any of these activities -- this is estimated to be a $36 billion dollar business.  In 2000, the U.S. Government passed the Trafficking Victims Protection Act.  There are 29.8 million modern day slaves in the world today; there are 17,500 slaves brought into the U.S. each year; and, there are 100,000 American youth trapped in the sex trade.  Pictures of the progression of two human trafficking victims from the beginning to the end of their ordeal were presented at the meeting -- many don’t survive at all.  
Because of early research at UT, work with Representative Theresa Fedor has put this issue on the agenda of both the Ohio Attorney General and Governor.  Since 2006, both have made a commitment to respond and, as a result, the Ohio Attorney General’s Human Trafficking Commission and the Ohio Governor’s Human Trafficking Task Force were formed.  Both of these state level departments have been mandated to respond to the issue using the data provided by UT in each of their manuals and outcome reports.  UT was also asked to be a founding member of the state’s anti-trafficking commission, where Dr. Williamson serves as Chair of the Research and Analysis Committee.  She also discussed collaboration accomplishments while reaching out to other scholars around the U.S.  Discussion also included accomplishments of the Lucas County Human Trafficking Coalition which includes 70 members from various organizations that come together to collaborate , remove barriers, and work to respond to human trafficking.  Dr. Williamson provided input on the Human Trafficking conferences that UT has held since 2004.  There have been 60 presenters with over 1,000 in attendance, which includes representation from 33 states and 15 countries.  UT research was used along with a number of other factors that convinced the FBI in Washington, D.C. to dispatch a task force to Toledo – Innocence Lost Task Force.  Due to their exemplary work in our community, they have secured 40 convictions of those involved in trafficking and have rescued 120 local children.  Dr. Williamson discussed the successful collaboration with policymakers especially Representative Fedor and Governor Kasich who signed an anti-human trafficking bill into law at the Toledo Second Chance program site.  Plans for the proposed institute were outlined for the Trustees.  Additional attendees who spoke in favor of the human trafficking work, training and research that is being done at UT included Assistant Professor Mary K. Smith, Lucas Country Prosecutor Julia Bates, Ohio Senator Edna Brown, State Representative Teresa Fedor, as well as a survivor and thriving UT student Ms. Michelle Moore.  Board of Trustees Chair Zerbey commented that UT is proud to be a part of these efforts and thanked Dr. Williamson and all others involved with improving the human condition.  Mr. Zerbey requested a motion to approve the request for the establishment of a Human Trafficking and Social Justice Institute.  A motion was received by Trustee Hussain, seconded by Trustee Cole and unanimously approved by the entire membership of the Board.
Committee Chair Hussain requested Mr. David Morlock present the Personnel Action Reports for this meeting.  Mr. Morlock indicated that the three reports previously received for the Board’s review, have now been combined into one.  After summary of the reports, Mr. Zerbey requested a motion to approve the Personnel Action Reports.  A motion was received by Trustee Speyer, seconded by Trustee Thieman and the Personnel Action Reports were approved by the Board.  
Provost Barrett was invited to provide the Trustees with information about the honorary degree nomination for Mr. Michael H. Thaman.  Mr. Thaman has been Chairman of the Board and CEO of Owens Corning in Toledo since December 2007 where he has held a variety of leadership positions.  Mr. Barrett reported that in addition to his career at Owens, he spent six years as a strategy consultant at Mercer Management Consulting where he was a VP in the New York office.  Mr. Thaman earned a Bachelor of Science degree in electrical and computer science from Princeton University.   The Academic Honors Committee recommends that the honorary degree of Doctor of Business Administration, honoris causa, be conferred at the December 20, 2014 Commencement ceremony where Mr. Thaman has also been invited to be the keynote speaker.  Mr. Zerbey requested a motion to approve Mr. Thaman’s nomination, which was received by Trustee Cole, seconded by Trustee Speyer and approved by the entire Board.
Mr. Stephen Snider was invited to present information to the Trustees about FY14 Technology Transfer activities.  FY14 results were reported as follows:
· 60 Invention Disclosures Received

· 63 Patent Applications Filed

· 26 Patents Issued

· 22 Licenses/Options Executed

· 226 Agreements Processed

· $1,722,025 Licensing Revenue 
----- $802,147 Royalties

----- $620,845 Other Licensing Income

----- $299,033 Patent Reimbursements

Mr. Snider provided information about the 22 notable licenses and new ventures that Technology Transferred entered into during 2014.  He reported that UT is second in the state in number of Technology Validation Start-up Fund projects, which are funded by the Ohio Development Services Agency.  An analysis of research data was provided from  FY 2011 to FY 2013 comparing UT with four other universities in the state (Source: Association of Technology Managers [AUTM] STATT Database).  Each Trustee was provided with a copy of “Cutting Edge of Research and Science,” The University of Toledo Annual Report on Technology Transfer for FY 2014.  

	ACADEMIC 

AND STUDENT AFFAIRS COMMITTEE



	Mr. Zerbey announced that there was a need to hold an Executive Session to discuss union negotiations.  Mr. Zerbey requested a motion to enter Executive Session, which was received from Trustee Hussain and seconded by Trustee Szuch.  Ms. Stasa then conducted a roll call vote -- Mr. Cavanaugh, yes; Mr. Cole, yes; Dr. Hussain, yes; Ms. Speyer, yes; Mr. Szuch, yes; Mr. Thieman, yes; and, Mr. Zerbey, yes. After discussions, the Board exited Executive Session with no action taken.

	EXECUTIVE SESSION



	With no further business before the Board, Trustee Zerbey adjourned the meeting at 3:35 p.m.
	ADJOURNMENT
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